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“Like sands through the hourglass, so are the days of our lives,” are words spoken at the start of the soap opera Days of our Lives since its beginning on November 8, 1965. The words are spoken as we watch sand moving from the top of the hourglass to the bottom.

So far it hasn’t run out. Days of Our Lives has been renewed through September of 2016. Will it end then? Only time will tell. 

But the opening is telling. Our days are numbered. I remember as a kid being fascinated with an hourglass. Watching the sand filtering through was mesmerizing. An hourglass is useful if it is helping you watch your time. They were used on ships where the measurement of equal hours was necessary for calculating the distance traveled. Sand-filled hourglasses could be suspended and mostly unaffected by the motion of the ocean.

But hourglasses are not very useful if all you are doing is watching the sand. By the time the sand runs out you realize all you’ve done with that time is watched time disappear. And you can’t get it back. All those moments are gone. And then there are other moments you might have caught had you not been wasting your time watching sand.

Time is a valuable commodity. The Greeks understood that truth. So they had two words for “time.”  One was chronos.  It’s the word for sequential time or chronological time.  It is time in minutes and seconds.  The second word for “time” is kairos.  It’s a word used for a window of time, an opportune time, or the right time.  It has to do with a period of time that opens itself up and one needs to make the most of it when it does.

The problem is we don’t always operate on kairos time.  We fill our calendars with one task or meeting or event after the next until it is full.  And because we do, we often miss kairos moments.  We only have so much chronos time.  We have even fewer kairos moments.

That’s why Paul tells us to wake up and pay attention to how we are living our life.  “Look carefully then how you walk, not as unwise but as wise, making the best use of the time, because the days are evil” (Ephesians 5:15-16).

Here is the word “walk.” Paul uses it seven times in this writing and this is the last of the seven times you can find it in Ephesians.  Paul has hammered home this idea that there is an old way we “walked” and now, because we are people on whom Christ’s light has shined, we have a new way to “walk.”  From here on out he will give us examples of how that walk should look.

There’s basically two ways we can use our time as we “walk.” We can either use our time to be unwise (foolish) or wise.  Assuming we all would rather be placed in the “wise” bin, he says that wise people “make the best use of the time.”  This “time” is kairos time.  Jesus followers are people who watch out for those moments or seasons when there is an opportunity.  

And when we see them, we “purchase them, we snatch them up, we redeem them.”  That’s what the word he uses here—exagarazo—means.  The “agora” was the marketplace and “ek” means “out of.”  So the word has to do with “purchasing something out of” its surroundings.  Here it means that when kairos moments appear we need to see them and make the best use of them.

The reason is that the “days are evil.”  Impurity, greed, sexual immorality, lack of acknowledgement of God permeated the days of Paul.  And they do ours too.  And so the opportunities that present themselves to do good and participate with God in bringing his kingdom and his will that is done in heaven to earth can’t be missed.

But we do miss them.  When we let our kronos time get filled up with a neverending array of work, meetings, and extra-curricular activities those opportunities get missed because we let them get swallowed up with busyness and pursuits that won’t last beyond the grave.  If we don’t “look carefully how we walk” we will lead wasted lives.

We’ll watch the last particle of sand fall in the hourglass of our life and realize we did not make the most of our time.

So how do we snatch up the kairos moments?  Paul says, “Therefore do not be foolish, but understand what the will of the Lord is” (5:17).  The word he chooses here for “foolish” was used in the Septuagint (the Greek translation of the Old Testament) for the one who denied God.  The contrast here, then, is that one person denies God while the other makes it his aim to gain an understanding of him.

Earlier in Ephesians Paul has told us what that understanding is.  Paul has prayed for understanding when he prayed we would have “a spirit of wisdom and of revelation in the knowledge of him, having the eyes of your hearts enlightened … (1:17ff).  He has said that the will of Christ is something they have already been taught (4:20).  

If we want to come to an understanding of what the will of the Lord is in how we make the most of our time then look at how Jesus spent his time.  Look at who he spent it with.  Look at the moments he captured for God’s purposes.  It all boils down to two major things: he watched for opportunities to love God and to love people.

You can’t schedule all of that with kronos time.  I remember as our kids grew up Karen was great at “redeeming the time” with the kids.  We’d be on a family walk and I’d be thinking of the next lesson I needed to write or the paper I had due in my Master’s program and miss the cardinal that was in the tree we were passing.  It was a kairos moment and she’d stop us and have the boys see the bird and talk about how great God is to give us these creatures.  

Jesus did things like that. He would say, “Look at the lilies of the field…look at the birds of the air.”  And there are moments when we have had things on our kronos schedule but an opportunity came up to be with someone who was searching for God.  We’d delete something off our kronos time to open up snatching an opportunity on our kairos time.

Paul stresses that the days are evil. They were then. And they are now. Police officers are shot. Stores are robbed. People mistreat people. When opportunities come up to do good in the midst of evil we have to be alert to make the best of them.  

· That means parents, you only have a limited time to influence your kids towards Christ.  And the sand is running out.
· That means church-goer, you only have a limited time to love your neighbor.  And the sand is running out.
· That means worker, you only have a limited number of lunch opportunities or casual chats where someone might be opening up to you so they can find God.  And the sand is running out.
· That means for all of us, we only have a limited amount of times where we can make an impact.  The sand is running out.

And we need to make an impact.  It’s well documented that the church in America is declining in number.  Some say the number is about 22 million of America’s 316 million residents.  And in the last decade we lost 2.6 million, or more than 10 percent of our people.[footnoteRef:1]  We need to be more watchful for opportunities—kairos moments—and snatch them up when we can. [1:  John S. Dickerson The Great Evangelical Recession: 6 Factors That Will Crash the American Church . . . and How to Prepare (Grand Rapids: Baker Books, 2013), 22-23.] 


In the rest of Ephesians Paul tells us to redeem the time in our marriages, in our relationships with our children, and in our workplace.  He’ll tell us it is a battle and we have to put on the armor of God to be strong.

But for now he contrasts how people deal with the evil days.  “And do not get drunk with wine, for that is debauchery . . .” (5:18).  The Greeks knew debauchery well because they knew Dionysus well.  He was the god of wine and represented mystery religions that practiced an escape from the daily world through physical or spiritual intoxication.[footnoteRef:2]   [2:  http://www.pantheon.org/articles/d/dionysus.html] 


Some escape the daily world today too through getting drunk.  That’s why he uses the word translated as “debauchery.”  That word is asotia which means “excess.”  It is a word used in Luke 15 to describe what the prodigal son did: “he wasted his substance on riotous living.”  The word for “riotous” is asotos and here has to do with an excess of spending his life’s inheritance.  

Wine is not the problem.  Excess of wine is.  Just as your income and life resources are not a problem.  But an excess of spending it could be.  Debauchery is any excess that leads to a loss of self-control.

So the Greeks were familiar with the idea of escaping the problems of the world through debauchery or excess.  Paul says instead to spend your time by being “…filled with the Spirit.”  Trade in the spirits for the Spirit.  That is the way to redeem the time.  It is the way to do good in these evil days.  

Instead of joining in on excess “be filled.”  This command is present tense.  It’s an ongoing experience.  It’s not just something that happens on an occasional Sunday morning.  It’s what happens when you learn Christ.  He becomes all you need.  And when he becomes all you need your life will be full of joy. It’s letting the Spirit who “sealed” you or put his stamp on you have the fullest control over you.  Don’t pass that control over to any other kind of spirit.  Give it to God’s Spirit.   

So what can we do to make the best use of our time? First, make a record of where your time is going. One practice that will help you is to keep a record of where your time is going. Just as it is nearly impossible to manage your money well if you don’t keep track of how much you have and how much you spend and where you spend it, the same is true of your time.

Get a day-planner or use your calendar on your computer or mobile device and keep track of what you are doing every day for at least one week, preferably two. Be specific. If you work on a project for two hours, write that in. If you get sidetracked and read e-mails for 15 minutes, write that in. Be honest. If you’re not the exercise won’t do you any good.

Then, prayerfully analyze what adjustments need to be made. These questions might help:
· How would Jesus have used this time if he were in my shoes?
· Would he have gone where I went? Would he have read what I read? Would he have watched what I watched? Would he have worked like I worked?
· Is there something God is calling me to do that I need to add to my schedule? A visit to someone? Some Sabbath rest? A ministry activity?

Once you know where your time is going and have analyzed the adjustments you need to make, then make the adjustments. Be proactive and train yourself to do the important things first. If you do, you’ll have time to get to the other activities on your list.

John Ortberg was close to Dallas Willard, the philosophy professor and writer on spiritual disciplines. His observation of Willard was that he never seemed to be in a hurry. He made the most of his time and he seemed to have all the time he needed. 

Willard understood that the days of our lives are like sands through the hourglass. We would do well to learn this too. Our chronos moments are disappearing with each second.  Our kairos moments are too.  

Let’s make the best use of them.
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