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“Let your light shine, so that others will see the good that you do and will praise your Father in heaven.”  Matt. 5:16 (CEV) 


“You are like salt for the whole human race.”  Matt 5:13 (TEV) 

    
“You are to influence them; do not let them influence you!” 


Jer. 15:19 (NLT) 

HOW TO LIVE AN INFLUENTIAL LIFE

I.
_______________________________________ MY INFLUENCE.


“Make a careful exploration of who you are and the work you have been given, and then sink yourself into that.”  Gal. 6:4a (Msg) 


“Then the Lord said to Moses, ‘What is that in your hand?’  ‘A staff,’ he replied.  God said, ‘Throw it on the ground.’”  Ex. 4:2 (NIV)

II.  
_______________________________________ MY INFLUENCE.  (5 WAYS) 


1.  BY _______________________________


“A cheerful look brings joy to the heart.”  Pr. 15:30 (NIV) 



2.  BY _______________________________


“God comforts us … so when others have trouble, we can comfort them with the same comfort God gives us.”  2 Cor. 1:4 (NCV) 




3.  BY _______________________________

“Even though I am free of the expectations of everyone, I have voluntarily become a servant to any and all in order to reach a wide range of people.” 1 Cor. 9:19 (Msg) 


4.  BY _______________________________

“Let the redeemed of the Lord say so!” 
Ps. 107:2 (KJV) 


"Speak up for people who cannot speak for themselves.  Protect the rights of all who are helpless.  Speak for them and... protect the rights of the poor and needy."
  Pr. 31:8-9 (TEV) 



5.  BY _______________________________

“Christ was sinless, yet he offered himself as an eternal and spiritual sacrifice to God.  That's why his blood is much more powerful and makes our consciences clear.  Now we can serve the living God and no longer do things that lead to death.”
Heb. 9:14 (CEV)


Paul: “My life is being poured out as part of the sacrifice and service I offer to God for your faith.  Yet, I am filled with joy.”
 Ph. 2:17 (GW) 


“Don't forget to do good things for others and to share what you have with them.  These are the kinds of sacrifices that please God.”  Heb. 13:16 (GW) 

III. 
_____________________________ MY INFLUENCE.


“Make the most of every opportunity for doing good in these evil days.”
 Eph. 5:16 (NLT) 


“Make the most of your chances to tell unbelievers the Good News.  Be wise in all your contacts with them.”  Col. 4:5 (LB) 


“...the area of influence God assigned to us is to reach you.  (Now) our hope is that as your faith increases, our area of influence may be greatly enlarged, so that we may preach the gospel in lands beyond you.”  2 Cor. 10:13-16 (ESV) 


“For me, living means opportunities for Christ, and dying—that's better yet!”  


Phil. 1:21 (LB) 
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Everything you have is a gift from God – your health, your life, your salvation, your freedom, your friends, your family, your opportunities.  Even the things you work for in life you wouldn’t have them if God didn’t give you the ability to work for them.  So everything in your life is a gift from God.  

God expects you to make the most of the things He gives you.  The word for that in the Bible is called “stewardship.”  Some people think stewardship means money.  It does not.  Stewardship is the Old English word for “management.”  Managers used to be called stewards.  When we talk about stewardship we’re talking about the management of your life.  Your opportunities, your relationships, your talents, your resources, your intelligence.  Today I’m going to talk about an area you probably never thought about – the stewardship of your influence.  

God expects you to use your influence to help other people.  What is influence?  Let me tell you what it’s not.  It’s not fame.  You could be very famous and still not influential.  There are a lot of celebrities that are well known but nobody cares what they think.  It’s also not wealth.  Don’t confuse influence with affluence.  You can have a lot of money and still not have any influence.  

Influence according to Webster is “An emanation of spiritual and moral force.”  That doesn’t tell me a whole lot so I like the Cambridge Dictionary definition:  “It is the power to affect how someone develops, acts, or thinks.”  God expects you to be an influence.  

You say, “I’m not interested in being influential.”  You should be.  You should want to be influential.  In fact, it’s quite selfish to say, “I don’t really care about the rest of the world.  I don’t care about helping anybody else.  I’m just thinking about little ol’ me.”  In fact, Jesus commands that you use your influence for good in this world.  You weren’t put here in the world just to live for yourself.  You were put here to be an influence for good.  God wants you to do that.  Someday we’re going to give an account to God of how well we influenced others for good and for God.  

Notice Matthew 5:16.  Jesus is talking.  “Let your light shine, so that others will see the good that you do and will praise your Father in heaven.”  Jesus says I don’t want you to waste your influence.  You don’t buy a lamp and then hide it.  You don’t get a lightbulb and then never use it.  He said, If I’ve given you influence I want you to let your light shine.  

Another verse in the same chapter He says, I want you to be like salt.  “You are like salt for the whole human race.”  Why does God want us to be the salt of the earth?  Because salt does three things: it seasons, it improves taste, and it preserves – you put salt on something it preserves the meat like cured ham.  Those are the three things God wants you to do with your life in this culture.  God wants you to season the world – make the world tastier, not so bland.  He wants you to improve the world.  And He wants you to preserve it, keep it from going rotten.  He doesn’t want the world to spoil.  God says, I want you to use your influence for good.  In fact, in Jeremiah 15:19 He said, “You are to influence them;  do not let them influence you.”  Talking about the world, sadly a lot of Christians have reversed this verse.  We are far more influenced by the world – how we think, dress, act, sleep, talk, tell jokes, etc. than we influence the world.  God says, “I don’t want you to be a thermometer, which just reflects the heat of the culture.  I want you to be a thermostat that controls the heat of the culture.  I want you to be the influencing force.”

As your friend and as your pastor I want you and I want to help you to become an influential person.  There’s enough bad influences in the world.  What we need in this world is a lot more positive influence, good influence, important influence, helping for what’s good and what’s right.

So today we’re going to look at the stewardship of influence on how you can become a more influential person.  The Bible says you do three things.

I.  I must recognize my influence.

The truth is everybody has influence.  You are far more influential than you realize.  You just don’t think about it.  You’re not usually aware of your influence.  You say, “Who do I influence?”  Everybody you come in contact with.  You influence your family.  You influence your friends.  You influence your neighbors.  You influence your relatives.  You influence people you go to school with or people you work with.  You influence your boyfriend or your girlfriend or your husband or wife.  You influence your small group, your ministry team, people you play sports with.  You may be a soccer mom or a little league dad.  

You influence people all around you all the time.  Anybody you come in contact with on a daily basis through the day you have a potential to influence.  You can make or break a store clerk’s day, would you agree with that?  By how you treat that clerk you can make or break their day.  You can influence sales people.  You can influence attendants.  You can influence the gardeners, the ushers, the mail carriers, the barbers, the bankers, the people in stores – everybody you come in contact with you have the potential for influence.  Every time you send an email you are influencing.  Every time you write a note or a letter you’re influencing.  Every time you make a phone call you are influencing.  Every time you vote on a recall…. (How’d that get in there!)  Every time you gossip to somebody you are influencing.  

The issue is not are you an influence.  The issue is what kind of an influence are you?  You’re an influence all right, for good or for bad, for right or for wrong, for Christ or not for Christ.  What influence are you?  

The Bible says that God wants you to think about this and be more intentional about your influence.  God wants you to recognize where you could be influence for good.  Think about your interests.  What kind of person am I and how could I use that for influence?  Think about your job, your career.  What do I do at work and how could I use that for influence?  Then I should use that to the best of my abilities for good.

Galatians 6:4 it says “Make a careful exploration of who you are and the work you have been given.  Then sink yourself into that.”  Know who you are and know what you’re doing and then do it the best that you can.  Be a good influence.

One of the greatest questions of life is a question that God asked Moses.  Moses was a murderer on the run.  He was a criminal.  He was a fugitive.  He was running from God and from Egypt.  Out in the desert he came upon a burning bush.  You know this story, where God got his attention.  God started talking to him.  God said, “What is in your hand?” – one of the most important questions in life.  Notice Exodus 4:2 “Then the Lord said to Moses, ‘What is in your hand?’  ‘  A staff,’ he replied.  God said, ‘Throw it on the ground.’”  

Why did God ask Moses, “What’s in your hand?”  Didn’t He already know?  Of course He already knew.  When God asks a question it’s not for His benefit.  It’s for yours.  God already knows the answer.  But He asks Moses “What is in your hand?” because of what the staff represented.  

Remember how God says, “Throw it on the ground.”  And remember watching Charlton Heston throw it on the ground in the Ten Commandments movie.  When he throws it on the ground the staff becomes a snake.  It becomes alive.  It’s filled with power.  Then He says, “I want you to pick up the snake,” and the snake becomes a staff again.  That’s a pretty cool little miracle.  

Why in the world did God do that?  Just to show off?  No.  God never does a miracle to show off.  There’s always a lesson, there’s always a spiritual truth.  There’s always a principle behind it.  This is what He was saying to Moses.  

First He says, “Moses, what’s in your hands?”  Moses was a shepherd and he had a shepherd’s staff.  It’s just a stick.  But that staff represented everything Moses was.  He was a shepherd.  So it represented his income – he raised sheep.  It represented his identity – he was a shepherd.  And it represented his influence – get along little sheepie!  That’s what you do with a staff, you kind of move them along.  So when he says, “What’s in your hand?” and Moses says, “A staff,” it represents his identity, his income, and his influence.  God says, “Moses, if you will give Me your influence, your identity and your income I will empower it.  I’ll make it come alive.  I’ll do miraculous things from it.”  Moses, when he laid it down, he in essence was saying, “God, I am giving You my identity, my income, my influence.”  He lays it down and it becomes something of power.  From that point on that staff was the same staff Moses uses for all the miracles.  It’s the staff that he raises up to split the Red Sea.  It’s the staff that he holds in the water of the Nile to turn it into blood.  It’s the staff that he uses to strike the rock and water comes out.  It’s the staff to do all the miracles.  In fact, from this point on it was never again called Moses’ staff.  But the Bible refers to it as, “the rod of God.”  All of a sudden what had been simple and plain – a crazy little stick – God is using for miracles and as a tool.  

Here’s the point.  Because Moses gave what he had in his hand – his identity, his income, his influence – because Moses gave that to God, God used that as a tool to influence history.  History was changed because those things were used to influence for good and for God.  And it was never the same again.

God wants to ask you the same question this morning.  What is in your hand?  You say, “I don’t know what’s in my hand.”  Of course, you don’t know what’s in your hand.  Cause you don’t even think about what you’ve got.  You have talents you’ve never even developed.  You don’t even know that you’ve got them.  You have relationships you don’t think about.  You have contacts and networks and influences that you’re totally unaware of how you influence other people.  But God says if you will give to Me your life, give Me your business, give Me your family, give Me what’s in your hand – your talent, your relationships – give Me your intellect, give Me your freedom, give Me your health, give Me your influence and I will turn it into the rod of God and I will do miracles and I will do wonderful things through you and we will influence history.

God says I will use whatever you’ve got if you give it to Me.

This last week Pastor Tom and I and Pastor Steven Rutenbar and Pastor John Baker went to northern California (last weekend) to lead a service in the Sierra Conservation Center.  That sounds real nice.  That’s a nice sounding name for a high security, California state penitentiary including about 1400-1500 inmates at the level three which is high security because many of these are double lifers.  They’re in for a couple murders or whatever.  They’re in for life.  We had heard about this prison up in Jamestown, California where, because of the efforts of a prison official named Hector Lozano and an inmate, a lifer named Danny Dushane, that they had applied to do 40 Days of Purpose in their prison.  We thought, “This is pretty cool.  We’ve got to go see this.”  They had done 40 Days of Purpose just last fall like we did.  They started with a little group and they went cell to cell inviting other people in the prison and the thing exploded and a spiritual revival took place and they ended up planting and starting a new purpose driven church in the prison, a prison of 150 people – a church.  

So they’ve got 150 people in this church called Sierra Christian Center a sister church of Saddleback up in a prison.  We said, we’ve got to go see this!  We went up there and they had completed 40 Days of Purpose and read the book and watched all the videos.  Then they had taken my video series on the book of James and had gone through the book of James.  Then they’d got my video series on the Purpose Driven Church and read that book and decided to form a purpose driven church.  They had appointed director of membership and a director of maturity and a director of ministry and a director of mission and a director of worship.  They had divided it all up into the crowd and the core and the congregation and the committed and they had started a seeker service like Saddleback where they put greeters at the door and they were talking about trying to bring in plants to try to make it look more lively.  We had this little clone of Saddleback up in a prison.  And they were reaching out to people.  Now they’ve had so many people they’re getting ready to go to double services – in prison. 

By the way, some of these guys may get to see this video so I want to say “Hi” to all the brothers at Sierra Christian Center, and would you welcome them right now?  They made me and Pastor Tom and the other pastors honorary members of their church so we’re going to make them honorary members of Saddleback.  

These guys, these inmates, are influencing their world for Christ.  When you think of influential people you normally think of wealthy business executives, powerful politicians, well-known celebrities.  You don’t normally think of influential people being a bunch of guys in prison.  Prison is where they take away your influence.  They try to limit your influence because you’ve been a bad influence in the past and so they try to take away all your influence.  

But last week when I went to this prison I saw the finest example I’ve ever seen of Christian men influencing their culture for Christ in that prison and I’ve been all around the world.  I’ve never seen better example of it.  So I wanted you to hear a little testimony today from one of the inmates named Danny Dushane.  We weren’t allowed to take a video camera into the prison.  In fact we couldn’t even take any pictures.  The pictures you’re going to see were taken by a prison official.  But we were able to call him on the telephone and interview him on the phone.  I want you to listen to the story of what’s going on up there.  

Let me give you a little background.  November 7th, 1982 Danny Dushane, a kid, was involved in a crime that resulted in the death of two people.  They put him away for life.  That means that the person who might parole him probably hasn’t been born yet.  So he was put away for life.  One month after he was arrested he accepted Christ in prison.  That means he’s lived his entire Christian life of 21 years behind bars.  All of his Christian life has been in prison.  As a leader of a small group of believers he organized the Forty Days of Purpose.  I asked him what influence did it have on your prison?

Danny Dushane:
Forty Days of Purpose came to this yard I would have to say in a perfect timing of God.  There was an administration that God had gradually brought to this yard.  There were the right inmate leaders here at the right time.  And the national campaign that Saddleback Church has been doing throughout the country came to our attention through our Brother Lozano here.  The brothers are very excited to be involved in something here that was a national campaign that connected them with something that was going on outside.  We even got the list of the other churches that were involved with the program here in California.  They were all excited to find our name on the list.  


So we first projected… our chapel here only holds 90 people.  We projected we could have at least 90 people.  We had had pretty close to 90 people each week coming to church.  We thought for sure that if we canvas the yard real good and let everybody know about this we would have the chapel full of 90 people.  But after we went cell to cell to every cell in this place and challenged people to take a 40 day time of their life – just 40 days to see what God would do in their life – we found that God showed up and showed us up.  He went well beyond that 90 people limit and we had 120 people that were interested in this program.  


I think another important part of it is we started a 4:30 prayer time with as many people as would join us.  We began to pray intercessory prayer over this whole yard.  When the program started we started with 120 people and it just added every week and it built up to at one point 150-160 people in our Sunday services.  We couldn’t use the chapel here.  The chapel was too small.  We had to use another room – the visiting room – just to accommodate all those people.  We had 150-160 people involved each week and the whole yard of people that weren’t attending watched us kind of from afar and wondered Is this real?  They’d see us taking all the equipment, the band equipment, all the chairs.  We had to pull chairs from everywhere just to have enough seats for everybody.  They were watching us, Is this real?  What’s going on over there?  It built such a momentum on this yard everybody was interested in it even those not attending.  Afterwards, they wanted the book.  They wanted to get involved in it.  I think these kind of things are only going to increase from this point because there’s such a huge interest for God on this yard right now.  


I think another part is we were at a time point here we could go one way or the other with the Christian church here.  We can either settle back down into mediocrity or we were going to go the next step and that as going to be a huge increase, a great movement of God on this yard.  The 40 Days of Purpose was that nudge that we needed to push us into the God side of thing here.  We needed that push to move us into the full-scale revival that we’re in now.  That’s how the 40 Days of Purpose affected this yard.

Tom:

These guys in this prison went through 40 Days of Purpose with us last year as a church when we did it last fall.  I don’t know if you know.  We have about 4000 churches (some of them may be in a prison, I don’t know) going through 40 Days of Purpose this fall.  Here’s one way you can recognize your influence.  One way you can be an influence.  In the program it says, “You can make a difference.”  Be a 40 Days of Purpose ambassador.  Just go out to the 40 Days of Purpose table.  They will give you the name of a church and you can pray for them this fall.  Let them know you’re praying for them.  It will be an incredible encouragement.  We need 4000 people to do this.  That means we need you to do this to make a difference with your life, to recognize your influence.  That’s where we start.  First you recognize your influence then…

II. I must exercise my influence

I’ve got to exercise it.  I’ve got to realize that influence is like a muscle.  You either use it or you lose it.  So I’ve got to exercise it.  I’ve got to use the influence that God has given to me.  The truth is for most of us we have far more influence than we ever imagined.  We can have a far greater impact with our influence.  You meet hundreds, thousands of people a day that you influence in some way.  The influence that you have can be incredibly more powerful if you and I would just take the simple step of being a little more intentional about our influence.  Not just accidental but intentional.  

Five specific ways you and I can be intentional about our influence.  Some of the things we can do.  These are actually five levels of influence.  Starting with something that is pretty easy for all of us to do and ends with something pretty difficult.  The first of these any of us could do.  The last of them, it might cost you your life.  That’s these different levels.  Let’s begin with the easiest one.  How can I influence people?


1.  By smiling at people.

Just start real simple.  We influence people by smiling at people.  When you smile what happens?  They smile back.  When they smile back that means you just influenced them.  They did something they wouldn’t have done because you made the choice to smile at them.  There’s just something about the smallest kind word, the simplest smile, that can make a difference in somebody’s day.  Sometimes it can turn their whole day around.  

Proverbs 15:30 “A cheerful look brings joy to the heart.”  Smile brings joy to your heart.  But it also brings joy to the heart of the people you’re smiling at.  You’ve influenced them.  It’s a simple way we can all exercise influence.

The second way we can all exercise influence is…


2.  By sympathizing with people

Showing emotional support, encouragement, care for people in our lives.  The next verse 2 Corinthians 1:4 says “God comforts us so… that when others have trouble, we can comfort them with the same comfort God gives us.”  God has comforted you and it’s not just for your sake.  He comforts us so we can comfort other people.  There’s something about sympathy, letting other people know that we care about what they’re going through that opens the door to influence.  I care about people that care about me.  I care about what they think, what their ideas are.  The fact that they care about me makes me want to listen to them.  It opens the door for influence in life.  That’s what sympathy is all about.  

If you’re like me there’s a lot of people you care about but you never let them know.  Sympathizing is doing something about it.  Not just caring but writing a note or having a word or going by and seeing them, letting them know “I care about what you’re going through.”  That’s a powerful way to influence people with your life.  We influence people by smiling at people, by sympathizing with people and there’s a third way we influence people.

Rick:


3.  By serving people.

Again, as Tom said, each of these gets a little more difficult.  It’s pretty easy to smile.  It’s pretty easy to sympathize.  You start serving people, it takes a little bit more effort.  But the more effort you put into this, the more influence you develop.  In God’s economy the greater you serve someone the greater influence you have in their life.  The more you serve others, the more influence you’ll have.  

The Bible says in 1 Corinthians 9:19, Paul’s talking, “Even though I’m free of the expectations of everyone, I have voluntarily become a servant to any and all in order to reach a wide range of people.”  Paul says, “I serve other people so I can influence them.  I serve them so I can tell them about God and teach them to do good.”  He said, I serve in order to influence.  That’s why Jesus said, “If you want to be great, learn to be the servant of all.”  If you serve a few people, you’re going to have a little influence.  If you serve no one, you’re going to have no influence in life.  If you serve a lot of people, you’re going to have great influence in life.  It all is dependent upon how many people you serve and how well you serve.  

You have to decide in life whether you want to impress people or you want to influence them.  Those are the options.  Do I want to impress people or do I want to influence them.  Most of us choose the first way because it’s easier and we can be more distant.  You can impress people from a distance.  You see a star walking across the stage and you go, “That’s impressive!”  Gotta be good-looking cause he’s so hard to see.  Look at all those people looking.  That person must be pretty impressive.  So you can impress people from a distance.

But you can only influence them if you get up close.  When you get up close they can see you, warts and all.  That’s why we don’t like to get close to people.  Because then they’ll see our faults, our frailties, our weaknesses.  I can’t tell you how many people, sometimes I’ll be in an elevator, and somebody will go, “Pastor Rick!  You look much …” then fill it in – “…fatter… taller …whiter…” whatever.  They just say it because you see a person from a distance is one thing but you get up close it’s something else.   

God says, I don’t care about having you impress people.  What I want you to do is influence them.  You’ve got to get up close to serve them.  

The reason these inmates up at this Sierra Conservation Center are making such an impact in their prison is because they are servant hearted.  They’re thinking about others, not themselves.  In fact, one of the reasons they called us up there was to begin a Celebrate Recovery program for people in the prison.  They had figured out a way to get me invited.  They got permission for me to come and preach on the yard to all the prisoners in the prison.  Normally a speaker they will put in behind the barbed wire fence.  But I got to be in the yard!  My stage was a little bitty yellow caution tape around me.  That will really protect you!  “Keep out!”  Actually I had no fear at all because I had 150 Christian brothers up there who would have died for me on the spot.  I had no feelings of fear at all.  But they had gotten me up there to speak to everybody.  Then they had gotten permission for us to have a public baptism.  They did this because they wanted to be servants.  They wanted to serve the prisoners there and win them to Christ.

That night after the second service we all walked back out on the yard together in front of everybody else because they wanted to publicly proclaim the beginning and the start of Purpose Driven Church Sierra Conference Center and renaming the prison as a church.  Danny Dushane got up and talked about how Moses had been a criminal on the run.  He was a fugitive running from God.  When he came to God and God said, “Take off your shoes.  It’s holy ground and you’re going to dedicate this place.”  

I need to explain something to you.  In prisons, you never go out on to the yard without what they call being “booted up.”  That means you always wear your boots on the yard.  You wear boots or you wear running shoes or something like that.  You would never go onto the yard in flip-flops or sandals or barefooted.  Because you never know when you’re going to have to fight.  You never know when you’re going to have to run – flight.  So you would never go onto the yard without being “booted up.”  

But they said, “We’re going to make a statement to this prison that we are not going to fight and that we are here to serve.”  When they walked out onto that yard to pray together that night, Danny and some of the other leaders stood up and they said, “Members of Sierra Christian Center, de-boot!” and they all took their shoes off.  “This is holy ground and we’re going to pray.”  

You could have heard a pin drop.  All the prisoners in the yard were watching this unbelievable scene of a group of men.  I don’t think this has ever been done in a prison anywhere.  Where guys walk into the center and take their shoes off and say, This is holy ground and we are proclaiming this place for Jesus Christ.  It was unbelievable.  Because of their willingness to serve and not fight they are making an impact and they’re influencing their culture for Christ. 

I asked Danny, “Did you ever imagine that God would use you and your brothers in this prison for influence in such a way?”  This is what he said:

Danny:  Just the very idea of serving Christ of being one of the servants of the King of kings and Lord of lords after having committed such crimes is something I believe God is going to be glorified forever because we are showcases of His grace.  It’s not just me.  It’s all the guys in prison.  That’s why if you ever go into a prison probably anywhere in the United States and hear the men in prison sing the song Amazing Grace you’ll get the feeling immediately that these guys know what grace is all about.  We feel that God has taken us maybe from a deeper pit of sin, a deeper gutter, and has brought us up to the same level of serving Christ that other people – apostles, prophets, anyone else has been serving Christ and God has given us a huge privilege of having a new start, a new life, a new identity in Christ and now a life of purpose.  


One of the purposes that He has for us is to influence people with the same grace that He has given us.  We really believe that we are God’s agenda for this yard and there have been many people that believed that God is going to raise up an end time army out of the prisons because the men in prison know about the grace of God.  It’s our heart – those that have been touched by the grace of God – it is our heart go out and share this message where we have come from.  The gang members want go back and help the people they’re there from.  Those who from childhood who’ve gone the wrong way they want to go back and influence the youth out in society and tell them don’t come as I have come.  Christ has a better life for you.  There’s a better way of life in Christ.  


So this is a huge privilege that God has given me and has given the men here and it’s overwhelming to see that God right here is raising up a church and put in a way that is easily understandable in our time and in our language and easily shared with inmates in a prison yard or with a Saddleback Sam from the Saddleback church area.  This is simply the gospel of Jesus Christ to our generation.

Rick:

There was a word that Danny used three times in that clip that just astounds me every time I hear it.  He said, “It’s such a privilege.”  It’s such a privilege to be able to reach out and influence these prisoners.  Think about this.  If you were in a prison, a maximum-security prison and you were going to be in it the rest of your life would you be saying, “It’s such a privilege”?  I kind of doubt it.  But these guys have decided, “If this is where we are then we’re going to serve God here and if this is where we are the rest of our lives then this is where we’re going to serve God.  We’re going to be an influence where we are even in a tough prison where the potential for retaliation is enormous.”  

If these guys can be an influence in their world, don’t you think you can be an influence in your world?  That’s a whole lot less threatening.  Nobody’s going to stab you in the back for saying, “I’m a believer.”  Nobody’s going to punch your lights out or hurt you in some way because you stand up for Christ at school, at work, at home.  Certainly you could be an influence where you are.  

How do you do it?  We said smiling, being sympathetic, and serving.  And…


4.  By speaking up.

This level is a little bit harder than the other three.  Speaking up for God and for good.  Psalm 107:2 says, “Let the redeemed of the Lord say so.”  Circle “say so.”  Let there redeemed of the Lord say so.  If you claim to be a Christian don’t hide it.  Don’t try to be some kind of secret agent Christian, a lady Clairol Christian: nobody knows for sure, does she or doesn’t she?  Don’t hide your faith.  “Let the redeemed of the Lord say so.”  The reason why these guys in prison are making an impact on an entire prison population is because they’re not ashamed to speak up for Christ.  Even in the face of danger.  

They invited me to come up and preach to the entire prison on the yard and they had given me 2½ hours to preach.  That’ s a pastor’s dream.  Two and a half-hours.  The only problem is it was in the direct sunlight for 2½ hours.  It got a little warm.  As I began to speak there was a large group of inmates standing and sitting right in front of me.  But the rest of the inmates were spread out all across the yard about the size of a football field.  I don’t know if you know anything about prisons but in prison you have to identify usually with some kind of a group or gang.  Somebody’s got to watch your back.  So out on a yard there might be 20, 30, 40 different kinds of segments of the prison population.  Different gangs.  Neo Nazis, Skinheads, Northern Hispanics from northern California who don’t associate with the Southern Hispanics from southern California who don’t associate with the Mexicans.  Then you’ve got the African American Home Boys.  Then you’ve got another black group over here.  They’re all in different groups.  You identify with your group.  

They were all sitting there listening to me for 2½ hours pretending they weren’t listening.  But they were listening.  Because when I asked the question they all raised their hand.  It’s like being cool.  They were intensely interested in what I was saying.  At the end of the church service I said, “I’m going to ask you to do the most courageous thing you’ve ever done in your life.  I’m going to ask you to leave your gang.  Get up.  Say, I don’t care what anybody else thinks.  I’m going to give my life to God.  I’m going to live for Jesus Christ.  Some of you are going to have to walk from your gang 200 yards away all the way over here.  It’s going to be the longest walk in your life.  I want you to come and I’m going to kneel here on this dirt and I want you to kneel with me.  I’m going to pray a prayer aloud and I want you to pray it aloud so loud that everybody in the yard can hear it so there’s no doubt that you’re stepping across the line today.”  

I gave that invitation and one began to come.  And another began to come.  And another began to come.  And another.  And another.  And another.  For some of those men it was the longest walk of their life to get up and leave their gang and walk across the field and kneel.  By the time we were ready to pray the prayer there were about a hundred of us kneeling there at the front.  I said, Now say these words:  “Dear Jesus … DEAR Jesus!”  Everybody in the prison knew what they were saying.  They were speaking up for God.  

As soon as we finished that prayer I said, “Ok, now it’s time to baptize.  You can’t be ashamed of Christ and claim to be a Christian.  You’ve got to be baptized.  Jesus commanded it.  So if you haven’t been baptized you need to be publicly saying, I’m not ashamed to say I am a Christian.”  So we pulled out a big laundry cart.  They filled it water.  One came and another and another.  We baptized 22 that morning.  Pastor Steve had baptized previously about 42.  So about 64 had been baptized because of the 40 Days of Purpose.  It’s an amazing thing.  They were not afraid to speak up or stand up in front of all those other prisoners.  

Then later that night after the second service we went back out on the yard where they were going to publicly announce this church and claiming the prison for Christ.  We all went out there and they began to say in unison, “We declare the purpose of evangelism.  We declare the purpose of discipleship.  We declare the purpose of fellowship.  We declare the purpose of ministry.  We declare the purpose of worship.”  All five of God’s purposes for our lives and for His church.  “We declare that we are a purpose driven church.”  Then they began to pray aloud for all the prisoners on the yard who were watching this.  “Dear God, we pray that those who hear our voices right now will come to know You.” And together they began to pray for the different cellblocks.  “God!  Give us building number one!” “God!  Give us building number two!”  “God!  Give us building number three!”  “God!  Give us building number four!”  “God!  Give us building number five!”  “God!  Give us building number six!”  And as they prayed they were saying, We are not ashamed.  

It takes courage to be an influncer.  Here’s my question: what do you need to speak up about?  You know that friend’s heading down the wrong track and you’ve said nothing.  “It’s none of my business.” Oh, yes it is!  If you care.  You’ll share.  You see something going wrong at work:  “I’m not going to get involved.”  It’s your business!  What about that person who lives next door to you who’s headed for hell?  You’ve got to care enough to share.  Do you have the courage to be a person of influence?

Edmund Burke once said, “The only thing necessary for evil to triumph is for good men to do nothing.”  I would say the only thing necessary for our culture to go to hell in a handbag is for Christians to say nothing.  … “I don’t want to offend anybody.”  If you see something wrong, you ought to talk about it.  You ought to stand up for it.  You ought to speak up for it.  Sometimes God puts you right in the middle of a problem at work, home, school, wherever just so you’ll speak up about it.  So He’ll have a voice.  

That’s what happened to Esther.  There’s a book in the Old Testament that tells the story of Esther.  Esther was a young Jewish woman.  Her nation had been taken captive to Iraq.  The king was Xerzes.  He held a beauty contest to choose his queen and out of all the women in the land he chose a Jewish woman – Esther.  So she became the queen.  Later on a rule was decreed that all the Jews in the country would be killed.  And Esther’s friend’s came to her.  You can read this in the story of Esther.  Esther’s friends came to her and said, “Esther, do you not realize that God has put you in this position of influence for such a time as this.”  She could have lost her head in challenging the king’s rule.  But she went in.  She made her appeal.  She said, “I’m Jewish.  My friends, my family are all Jewish.  You can’t do this.”  She put her own life on the line and gambled her influence and the king gave in and all the Jewish nation was saved because of one woman who had the courage to speak up.

Will you do that?  The Bible says in Proverbs 31:8-9 “Speak up for people who cannot speak for themselves.  Protect the rights of all who are helpless.  Speak for them and protect the rights of the poor and needy.”  At Saddleback we’re actually working on a plan to do this, called the Peace Plan.  We’re going to share it with you in a couple months.  God says you must care.  And that’s what we’re to do with our influence.  

Tom:  

There’s a fifth way that you and I can exercise our influence and it’s by far the toughest.


5.  By sacrificing.

By our sacrifice we can exercise our influence.  Without a doubt the most influential person in human history was Jesus Christ.  It was because He made the greatest sacrifice in human history.  He gave His own life to influence all of human history.  

The Bible has this to say in the book of Hebrews 9:14 “Jesus Christ was sinless,  yet He offered Himself as an eternal and spiritual sacrifice to God.  That’s why His blood is much more powerful and makes our conscious clear.  Now we can serve the living God and no longer do things that lead to death.”  Great sacrifice equals great influence.  I’d say that the second greatest and most influential person in human history would probably be the Apostle Paul.  He’s the one who carried the message of God’s sacrifice through Jesus’ love to the entire known world of that day.  One man.  One man did that.  What gave him the ability to do that?  He changed his culture.  He changed history.  What gave him the ability to have that kind of an influence?  We see his heart in the next verse.  Philippians 2:17 tells us something about Paul “My life is being poured out as part of the sacrifice and service that I offer to God for your faith.  And yet, I am filled with joy.”  It was a joyful sacrifice because he saw the impact that it was making.  He had an influence that changed everything.  Again, you see in his life.  If you want great influence you’ve got to make great sacrifices.  In fact, you cannot have a great influence without making great sacrifices.  

Here’s the tough part for us.  That means if I’m going to have a great influence, if you’re going to have a great influence you can’t just live your comfortable life.  There are going to be some sacrifices involved.  But the sacrifices are worth it because it changes the world.  

When I talk about sacrifice I think most of us think, “That means to give my life.”  And maybe that’s what God would call you do.  But for most of us those sacrifices are going to be part of our everyday life.  It is the small sacrifices of being unselfish in everyday life that make the greatest impact on this world.  That’s what the next verse is talking about – Hebrews 13:16 “Don’t forget to do good things for others and to share what you have with them.”  These are the kinds of sacrifices that please God.  

We asked Danny Dushane how have you been able to make a difference in a prison.  How have you been able to influence people for Christ even while being in a high security prison?

Danny:
God has given each one of us a specific sphere of influence.  I use the word land.  He’s given each of us a land.  Each of us are in a sense a priest.  We have an area that God has committed us to cover that area, that area of influence.  All of us have in our families, where we work, where we live, the specific things, the specific people that God has us to touch with the gospel of His Son.  For us in here, we all have people we’ve hurt in the past.  Even our loved ones outside have been hurt by our crimes, by the things that we’ve done.  It is a huge healing when someone has been touched by Christ and then can go and share with them an apology, a confession, an asking of forgiveness or the sharing now of a new life in Christ.  It is a huge influence in the people’s lives, even those whom we have hurt.  


The other side of that is here where we live the fact that right here in the middle of what some would see as the land of darkness there are lights.  There are men who have been touched with the gospel of Christ.  Just living for Christ in the middle of this place is a huge influence on everyone around us.  Because of Christ we influence this yard on cross-racial barriers.  Because of Christ we influence this yard by not going according to all the prison codes.  Because of Christ the yard is influenced for peace instead of fighting and conflict.  It’s a more peaceful yard because of the influence of the people of God.  It’s a safer yard for staff and the rest of the inmates because of the influence of Christ through us.  


So, yes, I believe that when we give our lives to Jesus Christ He doesn’t take us out of the world or want us to withdraw from people.  He wants us to be right in the midst of it, wherever we’re planted.  One man said, you’ve got to bloom where you’re planted.  Right where we are is where God wants us to influence the world around us.  


We really believe that’s what it’s going to take.  That’s why we begin to speak the word.  Sierra Christian Center.  To change this place from being just a worldly Sierra Conservation Center to being a spiritual Sierra Christian Center.  Our goal is nothing less is to see this yard completely turned over for Christ.  We’re going to work every day for that, that goal.

Rick:

God wants you to influence your world.  I want you to become an influential person.  So what does it take?  First you recognize your influence, that you do have it.  Then you become more intentional.  When you get up in the morning you say, “God, I want You to use me today to influence every person I come in contact with for good and for God.”  You be intentional.  You recognize.

Then you exercise and you start doing these five ways we just talked about.  Serving, sharing, speaking up.  Then you not only recognize and exercise … 

III. You must maximize your influence.

That means do your best to develop it.  Do your best to cultivate it.  Do your best to expand your influence.

You say, “Isn’t that kind of egotistical?”  No, it’s not.  You should want to expand your influence because you’re not doing it for your benefit; you’re doing it for Jesus’ sake.  That’s why He leaves you here on earth.  Once you’re saved why doesn’t He take you immediately to heaven?  You’re here to be an influence.    

Get this.  It’s very important.  There are only two legitimate reasons for expanding your influence.  One is ministry and the other is mission.  In other words, you do it in order to help more people and you do it in order to bring more people to Jesus.  Any other reason is illegitimate, self-centered and selfish.  On the other hand, there is almost nothing that God will not do for the person whose ultimate goal is the glory of God.  God will do almost anything for the person who says “God, use me as an influence for You and for good in this world.”  God puts His hand on that person and blesses that person and uses that person.  

Ephesians 5:16  “Make the most of every opportunity for doing good in these evil days.”  Circle the phrase “make the most.”  That means maximize.  Maximize it.  Then He says, “Make the most of your chances to tell unbelievers the good news.  Be wise in all your contacts with them.”  Circle “make the most.”  He says I want you to maximize your influence for good and for God.

I’ll be honest with you folks.  I have personally struggled with this issue most of this last year – about this stewardship of influence – because I don’t want to be a celebrity.  I never have wanted to be one.  That’s why we have never taken these church services and put them on TV.  I don’t want to be a celebrity.  I think always being in the spotlight blinds you.  It’s the reason why we rotate speakers on Sunday morning.  I think you need to hear God’s word from more than one personality.  I don’t want this to be a one-man superstar show.  I intentionally rotate the speakers on Sunday morning.  It’s why Tom and I do tag team preaching so you can hear different personalities teaching the word of God.  

But this last year after Purpose Driven Life sold six million copies my life changed.  I was flooded with not hundreds but thousands of invitations to speak and letters and requests for interviews and very famous and influential people writing me and wanting to meet with me.  I was overwhelmed and scared to death by it.  Because I like my privacy.

This last week (I’m not making this up!) on the road from the Oakland Airport to the prison.  We’re driving down the freeway.  I’m in a fire truck van with six other guys.  Some car comes up alongside on the freeway, slows down, looks in and recognizes me, makes a poster and holds it up –  “Got Purpose?”  You’re laughing.  I’m thinking do I have no privacy?

The next day at lunchtime the warden says let me take you out on this little lake in my boat.  So I get into my swimsuit and we go out on this lake and when we come back in we park in the dock.  I’m talking to the warden and a guy next door overhears me and says, “You’re Rick Warren!”  I said, “No, I’m his evil twin brother Mick Warren!”  He said, “I’d recognize your voice anywhere!”  I said, “Do you recognize this big fat white belly?”  

This last year I have began praying, “God, what do You want me to do with this influence?”  Once you have the Book of the Year you get a lot of attention.  It scared me.  It really did.  I’m not very comfortable with that.  I said, “God, what do You want me to do?”  It’s obviously not for my benefit.  God never gives you influence for your own benefit.  It’s not for your ego.  It’s not for your resume.  It’s not for you to feel real cool about yourself.  He wants you to use it for Him.  

God gave me two Bible verses.  I’ll share one of them with you today.  I’ll share the other one in a few weeks.  Psalm 72 is Solomon’s prayer for more influence.  When Solomon prayed this prayer he was already the wealthiest man in the world.  He was the most powerful man in the world.  He ran the biggest kingdom in the word at that the United Kingdom of Israel.  He was the most influential person in the world.  And he was the wisest person in the world.  In this Psalm 72 he says, “God I want you to give me more wealth and more power and more influence.”  That sounds pretty egotistical.  It sounds pretty selfish.  Until you read the whole psalm and he says, “This is why I want You to bless me with more influence.  He says, “He will be honest and fair especially to the poor.  The king will rescue and defend the homeless and the hopeless.  Do this because the king rescues those who are helpless when they cry out.  He helps everyone who is poor and in need.  He will have pity on the weak and he will protect those in need.  He cares when they hurt and he saves them from cruel and violent deaths.  Let him make the nations prosper.  And let Your glory be seen everywhere on earth.”  

When I read that God said to me that the purpose of influence is to speak up for those who have no influence.  The poor, the neglected, the widowed, the orphans, the homeless, the helpless, those with aids, those who have no education, those who can’t speak for themselves.  The purpose of influence is to speak up and use it to help people who have no influence.  And I intend to do that.

That’s why we’re working on a project called The PEACE Plan that we’re going to initiate here in a couple months to address issues of the problems of poverty and education and aids not just evangelism and discipleship and church planting.  I’m praying that God will raise up an army of influential people in this church.  God knows we need it in our culture.  God needs you to be an influential person for good.  

You say, “I don’t have any influence.”  Use what you’ve got!  Start using what you’ve got.  Be an influence in your family.  Be an influence in your school.  Be an influence with your neighbors.  Be an influence with your boyfriend or your girlfriend.  Be an influence with the people you work with.  

Let me tell you an interesting fact about influence.  When you use it wisely, God gives you more.  And if you will just start using the influence that you’ve got God will expand it and expand it and expand it and blow your mind in ways that He could use you.  You say, “I’m just an ordinary person.”  That’s what Moses said with that staff.  “I’m a shepherd on the backside of the desert.” 

How could God use me?  You have no idea.  Are you using the influence God has given you?  Have you ever thought about praying that God would expand it?  Paul did.  “The area of influence that God has assigned to us is to reach you.  Now our hope is that as your faith increases our area of influence may be greatly enlarged so that we may preach the gospel in lands beyond you, the global glory of God.”  

I have a little homework assignment for you.  Inside your program is a little handout.  It says, “I want to influence an influencer.  I personally know someone in the position of significant influence [this may be an influential business person, an influential politician, media, entertainment, military, sports, whatever] Please send them a free signed copy of Purpose Driven Life and I’ll be praying that God would bless them and that they will use their influence for the purposes God intended.”  

Why are we doing this?  Not for our sake but for Jesus’ sake.  One day you are going to stand before God.  That is an appointment you’re not going to be late for.  One day you’re going to stand before God.  It is my job as your friend and as your pastor to prepare you for that day.  One day when you stand before God, God is first going to say, “What did you do with My Son, Jesus Christ?  Did you accept Him into your heart?”  I hope you know the answer to that one.  

Then He’s going to say, “What did you do with what I gave you?”  That’s the question of stewardship.  What did you do with your talent?  What did you do with your time?  What did you do with your money?  What did you do with your relationships?  What did you do with the opportunities I gave you?  What did you do with the fact that I gave you freedom and you lived in America not some other country?  What did you do with your intelligence?  What did you do with your relationships?  With your contacts?  With your network?  Did you just use it on yourself?  Or did you try to influence for good and for God? 

Here’s the reason you’re still around.  Philippians 1:21 Paul says “For me, living means opportunities for Christ, and dying-, that’s better yet.”  When I die I win.  I’m going to heaven.  The perfect place.  So evidently the only reasons I’m here is opportunities for Christ.  Remember when it comes to influence it’s not about you.  And it’s not about me.  It’s about Him.

Prayer:


Would you pray this prayer in your heart?  Father, I realize that everything I have is a gift from You.  I haven’t thought of myself as an influential person but I can see that You want me to influence others – for good and for God.  Help me to be more intentional about influencing.  To smile, to sympathize, to serve, to speak up, and even to sacrifice when necessary.  That may be a sacrifice of time or money or privacy or something.  But help me to exercise and maximize the influence You have given me so that I can make some kind of difference in this world.  Thank You for sacrificing Your life for me, Jesus.  In Your name I pray.  Amen.
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