


Believe
Preaching Cohort Conference Call
Weeks 15-18
This call was held on December 2, 2014, the fifth in a series of monthly calls amongst the 30 Beta Church pastors to share preaching ideas for Believe.  As the first to preach through the 10 beliefs, 10 practices and 10 virtues as a cohesive series, these pastors are coming together as a group to hear from Randy Frazee about his original ideas in assembling the Believe book and the accompanying teaching videos, and to contribute their own thinking on how they would preach these topics. This written transcript has been edited to include only the parts of the conversation related to preaching the content of Chapters 15-18. 
Week 15 – Total Surrender
RANDY FRAZEE:  Chapter 15 is the last of the predominantly vertical spiritual practices. The concept of total surrender is certainly one of sacrifice, an act of worship, and I think the primary core belief related to it would likely be stewardship, right?  So, if a person truly believes that everything they are or own belongs to God, then one of the natural outcomes of that would not only be at the practice of total surrender, but the practice of total surrender is going to help cement the core belief into their minds, so it works both ways.  In a life of sacrificial service, the key idea is I dedicate my life to God’s purposes.  I really am loving more and more the idea of a congregation – a student, a child, an adult – memorizing these key ideas as a way of learning how to express in single sentences their core beliefs, practices and virtues.  So, for those of you who are really keeping that up, way to go.  
The core verse is Romans 12:1. The concept of a living sacrifice is a very preachable idea compared to the Old Testament ideas of a dead sacrifice, which I think has a lot of meat to it.  I’ve always liked Romans 12:1 where it begins in view of God’s mercy and basically what Paul is doing there is saying in view of the first 11 chapters, the condition you are in and the solution that was provided in Christ and this way of life, now it would only seem reasonable that you would offer your life as a living sacrifice.  I think that’s very, very cool.  In the video treatment I did for small groups, I used the concept of a cannon ball into a pool. I know you don’t want to necessarily repeat the same idea, but I just loved the idea of the believer expressing that they’re all in with the same total abandonment as when you run towards a pool and you tuck your legs in, you fold your arms around, you slightly tilt back and make the biggest splash you can.  I just love that concept of the expression of “all in.”  I also taught out of the concept of Stephen being martyred.  
But, for a fresh idea, I really like what’s going on in the Fiery Furnace story, because it’s not just a concept of total sacrifice, but we get a little bit of a dialog of their mindset in terms of God’s involvement, that even if he doesn’t show up in their experience, that they would not have changed their minds.  They are all in, one way or the other.  In total surrender, whether you look at the Fiery Furnace, or Stephen, or even when Abraham was sacrificing Isaac and in Hebrews it tells us that he just figured that God would have to raise Isaac from the dead, otherwise he would not be able to keep his promise to him, the people really had a mindset that led them to the act of total surrender. Even as you look at situations like maybe Dietrich Bonhoeffer or the work we’ve continually talked about with Rodney Stark and the First Century Church, they just saw themselves in a no-lose situation.  I don’t think a person in our congregation would totally surrender unless they fully believed in those first five core beliefs of who God is, his involvement in our life, his desire to be in a relationship with us, our identity in him, and the fact that we’re in a no-lose situation.  
I added this concept of total surrender.  It was originally under the topic of giving away my life, and we changed it to total surrender just because I wanted to accommodate the teachings of Jesus on discipleship.  If you look in the gospels, which is another angle, and said, okay, what does so-and-so say about discipleship, what does so-and-so say about discipleship, and then you ask, what does Jesus say about discipleship?  Almost all of his language is total, all-in, exclusive language.  Take up your cross and follow me.  Eat my flesh; drink my blood. If you hate your mother and father.  Just all-in kind of stuff.  So, this, originally, was added with my mentor’s help, because the teachings of Jesus were very seldom where they take a baby step.  Rather it was, if you’re not all in, you’re not in!  You know? [Laughter]  So, that’s just another angle on the teaching.  It’s just looking for phrases of Jesus related to being a disciple.  And I also like – the last thing I have to offer, I think – is, I’ve always loved the phrase of Jim Elliot, the missionary, who said "He is no fool who gives what he cannot keep to gain what he cannot lose."   I think that’s a beautiful mindset. 
BURT BROCK, First Christian Church of Morgantown, Morgantown, Pennsylvania:  I covered the chapter this past Sunday and I kind of went in a totally different direction.  The key statement on the cost of total surrender…it’s easy to say, hard to do. I accentuated that. I told my congregation I’ve had those all-in moments, but when the rubber hits the road and you have to be brave and courageous, that’s where I have struggled.  So, I said this is an area I believe in, but struggle with, and then I preached the story of Peter denying Jesus and the follow-up, and I had five things from the story of Peter.  
1. Carefully evaluate your friendships. Peter was trying to blend in to a crowd when he denied Christ.  
2. Have I fully considered all situations?  Ask this question of yourself. A lot of times we’re not totally surrendered and we follow a path.  What Peter did will always end in tears.  Have I considered all situations?  
3. Invite someone to hold you accountable.  Peter wasn’t totally surrendered because he was isolated from the other group. When he was in the Garden of Gethsemane, he was really strong.  But when he was all by himself, he wasn’t.  
4. Listen to the warnings of God.  Mark says…has Jesus saying that before the rooster crows twice, and I kind of believe that the rooster had crowed early, kind of giving Peter a warning, and then he denied and it crowed twice, so God will always try to warn you.  And, then, 
5. Decide that failure isn’t final.  Jesus says in the passage to Peter, you know, you’re going to deny me, but when you turn back, strengthen the brothers.  And Peter did turn back.  He decided.  And then I kind of put that in juxtaposition to Judas, you know, to shame…because I think Jesus would have forgiven Judas just as much as he forgave Peter.  
Then I had everyone take the first letters of those points, which are C H I L D,  and I tied it back to Chapter 5 as the core belief that if I believe I’m a child of God, I’m going to live like it, I’m going to behave like it.  I closed with the story of John Boy Walton going to college and everyone is giving John Boy advice, except for Mr. Walton. Finally, before John Boy gets on the train to go to college, Mr. Walton puts his arm around John Boy and says, “John Boy, when you get off to college, remember who you are.”  And that appealed to something, you know, deep within John Boy. You’re my son.  You have brothers and sisters here.  Remember who you are.  And, to me, as we all go out there with this fervor to be totally surrendered, when you hit those hard situations, remember, you’re a child of God.  That’s what we believe.  That’s our core belief.  Remember, you’re a child of God.  You’re a member of the family.  
I just kind of felt like total surrender is, yes!  By all means, yeah, we ought to be totally surrendered, but, it’s hard.  It’s hard to do.  
RANDY:  Oh, man!  It’s brilliant!  That’s brilliant!  I love that.  
BURT BROCK:  And, to me, when we fail, failure isn’t final.  Just pick yourself back up, turn back, strengthen the brothers, get back in the game.  
RANDY:  The reinstatement of Peter, obviously, is a great connection to that.  Great, great job.  Really good job of tying in a number of things.  Obviously, the practice of biblical community.  The church.  The identity in Christ.  And, I think, brilliant job of just tying it back to the beliefs in other practices. I think the more people see the connection the more they see it as a sort of operating system.  And I also think a great job of not burying people in a pile of guilt.  That’s not the intent of total surrender.  
BURT BROCK:  [Laughter] I can tell you, I’m not Jim Elliot.  I can tell you right now.  I wish I was, but I’m not.  
RANDY:  I’m not getting on that airplane!  [Laughter]
BURT BROCK:  I’ve been too big a chicken, like Peter. The story of Peter is about two chickens, actually – a rooster and a hen.
RANDY:  Oh, there you go! You didn’t use that, did you?
BURT BROCK:  I did.  I showed a picture of a chicken and said, here’s a picture of me!  [Laughter]
RANDY:  Oh!  That’s good!  The story of three chickens.  Here I am.  Rooster, Peter, and me!  [Laughter]
BURT BROCK:  I really loved that you had put that in because, to me it’s the goal we pursue, yes, but, I can’t say I’ve always been totally surrendered. I’m glad there’s a story of Peter in there to offer hope for the rest of us.  
RANDY:  And total surrender is not the ultimate outcome as much as it also is a mindset and a practice to deepen your faith in God. What would be the motivation?  I think what you’re saying is, hey, I have the motivation.  Romans 12.  I look at God’s mercy.  And I’m getting that more and more every day.  It makes reasonable sense that I would be this way, it’s just when I get to the place of the crucifixion I become a chicken.  I think there’s a lot of people who would say I don’t even know why I would even put myself in that situation. That’s the person who needs to be reminded that it begins with a belief.  It begins with a mindset, like you said, that I’m a child of God, and this is who I am.
BURT BROCK:  That’s why I love the story of Peter, because it wasn’t all bad. He was out there with a sword. It’s the idea of ups and downs.  We have those moments of total surrender and, man, we have achieved it, and other times we’re weak and we fail. But if you fail, that’s okay, just come back.  Just turn back.  
TIM ROLEN, New Hope Community Church, Clovis, California: We preached it last week.  I connected it to the metaphor of marriage. There’s Christ and the church, and husband and wife.  I opened up with a set of vows that I use at weddings, and asked, how does hearing somebody make this kind of commitment to you encourage you to respond.  So I actually shared very serious, very directed wedding vows. 
Then I contrasted that with, what if somebody wrote their vows according to what they really were thinking?  Because my choices are limited, I take you to be my companion, I want to be the object of your love, I want you to clean and cook for me, I expect you to live with me, honor me as long as you live and I feel like it. I had some fun with that, and yet I asked, 1) does that sometimes sound like your marriage? and 2) which one of those sets of vows reflects where you are currently in your relationship with Christ?  He’s made the total surrender at the cross for us.  Where are we at this point with the cross?  Throughout the sermon I tied it back to I’m crucified with Christ, this is a daily surrender to him, I come to him once in marriage, to be married to him, but then every single day I must make this choice to be in an attitude of total surrender to him.  
I followed up with your key application, how does this become functional in our lives?  And I went back to the key verse, Romans 12:1, there must be a change of mind and a change of heart.  
1. We must change our mind about God in view of God’s mercy.  So, it’s something I’ve already experienced, and before it gets too far back in my rear-view mirror, Paul said, I urge you, right now, while mercy is still fresh in your mind, to change your mind about your life and change your mind about your body, because it’s the temple of the living God, and change your mind about the world.  Don’t let the world conform you.  Allow the word of God to shape and transform you.  
2. And then the change of our hearts.  I really tied in this Think, Act and Be with the change of our hearts.  It comes from humbling ourselves before God, a willingness to obey him, and then do the right thing regardless of our feelings.  Tied back again to marriage.  Sometimes we don’t feel like treating our spouse in a particular way.  Sometimes we might not wake up on a Sunday morning and feel like worship.  But, what’s the right thing to do?  God always restores the right feelings when we commit the right actions.  And, part of it is, expect progress but not perfection.  
Then I ended with - most of you are familiar with David Platt, I’m sure – he wrote a great introduction to a book called Life on Mission, and what a challenge for ordinary people who have extraordinary power to be engaged in sharing and giving and preaching and praying and suffering. He provided a great conclusion for the sermon.
RANDY:  I just can’t imagine how excited the people who are going to follow, preaching Believe, when they have access to these two totally different angles on this message, and yet two totally viable and riveting angles.  I mean, obviously, that’s a brilliant idea, coming out of Ephesians 5, of the concept of comparing marriage to Christ’s relationship with us, and something that’s pretty tangible.  And I think you also hit on a fundamental challenge in contemporary concepts of marriage, and that is, it really is all about me and you meeting my need.  I think that may be a problem within Christianity; we come to God for his help and we say, as long as you help me, God, and meet my needs, then I’ll continue to follow you, but when that stops working, just like in a marriage, I’m not going to be as vibrant.  
CHUCK HILDBOLD, Jennerstown United Methodist Church, Jennerstown, Pennsylvania:  Let me throw you a third way.  I went off on the passage from Matthew 25 where he says, when did we see you hungry and feed you, and thirsty, and so on, and basically said that when we find Jesus, it’s with the least.  We need to be totally surrendered to that.  We find Jesus with the least.  We find Jesus with those who serve the least.  But, then, a very serious note in the parable – we won’t find Jesus if we don’t serve the least.  To be totally surrendered to him, using your application, what difference does this make in my life, because we daily open our hands.  We’re supposed to do that.  And we serve God in any way he desires.  Most of us don’t want to serve people who are not like us.  The least attractive people in our society, we stay away from.  If they’re not like our family or like our friends we don’t really want to be with them.  We have kind of like a zip code theology. It’s very different talking about, how, if we’re going to be totally surrendered, we need to go to those that we maybe don’t normally want to go to.  
RANDY:  That’s good.  That’s brilliant.  And, you know, I think the application of that sort of hits home to me.  We have a gal that’s coming to Oak Hills Church who has cerebral palsy; it has just really overtaken her body.  I went to her web site and where she’s at now compared to then is more severe.  And she has desire in her eyes, and hope for community and belonging, and to be used in purpose, and as I’m talking to her, I mean, my eyes welled up with tears.  She’s struggling so hard to communicate with me.  It’s important for her, for me to validate her, and the whole time I’m sitting there I’m thinking of this very thing of Matthew 25, or Luke 14, and I went to Rozanne and I said, you know what?  We think of America as it’s very segregated based on, you know, economic levels and things like that, and this gal is going to get on a bus that picks her up and brings her here, and, I said, when do we have her over for dinner?  You know?  And hear her story.  And, I think that it’s not really an issue of guilt.  I think Jesus is saying, in that passage, isn’t he, that when you do it to them, you’re doing it to me.  In other words, you’re going to find a level of intimacy with me.  This is not just about you totally surrendering for my cause only, but you’re going to find something of a depth of intimacy when you do that.  There is a spiritual growth experience in the aspect of total surrender that you can’t get through many of the other spiritual disciplines.  It seems to be the toughest, and yet reserved in it are some sweet growings in your intimacy with Jesus, which I think are pretty powerful.  So, good job, guys!  I think that’s amazing!  


Week 16 – Biblical Community
RANDY:  Now we’ve done the five vertical spiritual practices and now we’re going to move to more of a horizontal with the concept of the church, the use of my spiritual gifts, the offering of my time, the giving of my resources, and ultimately sharing of my faith.  So you can feel that horizontal shift. Of course, a big passage is the teaching of the new covenant.  The old covenant was love the Lord, your God, with all your heart, and love your neighbor as yourself.  When Jesus issued a new commandment, we don’t really see the old commandment stated the same way anymore.  In the Old Testament, it’s really impossible for you to love God with all your heart, mind, soul and strength, and so in the new covenant it’s sort of a ‘pay it forward’ idea where you see the shift in John’s writing, particularly, in his Gospel and his letters. If you want to know if the love of God is in you, look at how you are loving each other, and if that is happening then the only explanation for that kind of love is that the love of God is flowing through you.  So, I think it’s a really powerful idea that the spiritual practices that are horizontal in nature are not just that.  They do have a value to humanity and to the fulfillment of God’s purposes, but another purpose within that is to give evidence to and to strengthen God’s love in you, which is something very, very hard to receive.  So, that’s just kind of an overall idea.  
There’s a sense that if you believe in the core idea of the church then you would express that by being engaged in biblical community, and that biblical community will both reinforce and express your belief in the church.  So, the key question is, how do I develop healthy relationships with others?  I think this three-fold key idea is fairly biblical – I fellowship with Christians to accomplish God’s purposes in my life, in the life of others and in the world.  I’m a real big hobby horse guy on Acts, Chapter 2.  As a matter of fact, Acts 2 has formed the strategy of Oak Hills Church – the idea that the believers were devoted to fellowship and the breaking of bread, meaning that these little house churches began by belonging together, then they devoted themselves secondly to the Apostles preaching and prayer, they devoted themselves to growing together as a community that belonged together, and then it says, in the following section, and then they began to meet the needs of those around them, that is, they began to serve as an outpouring of what they were learning together as a community. Then the end of the paragraph says and the Lord added to their number daily those who are being saved.  So I used Jim Collins’ flywheel and basically we said our church is trying to get this flywheel spinning out of control and it’s empowered by the yielding of the Holy Spirit in the center of their lives.  
Another one of my passions is the concept of community, so I’ve written a couple books – The Connecting Church and Making Room for Life – that both contain resources on the study of community.  What happens to a person who starves themselves of an adequate expression of community?  It’s pretty devastating.  The research I did back 15 years ago, I mean, I could have stood the research from the American Institute of Stress on the floor, and it would have been as tall as me. I referred to some of that in my video script.  In The Connecting Church, on page 109, there’s this amazing story that you may have heard about this gal named Adeline Gaboury who lived in a New York neighborhood. When her grass was overgrown the neighbors sent a boy over to cut it, and when her water pipe froze they turned the water off, those kinds of things. Finally for some reason the police broke into the house and discovered her lying dead in her house that was just overcome with trash.  They estimated that she had been dead for over four years, and that none of the neighbors really went in to check on her.  Any time there was an issue or problem they either called the police or sent the boy over or turned the water off. It’s just an amazing story of how someone can live in a neighborhood and have that much lack of connection.  So, those are just some of the ideas that came to my mind.  
TIM ROLEN:  There is a great little book I found as a good resource called I Am a Church Member by Thom Rainer, which has some great ideas in it.  Its subtitle is Discovering the Attitudes that Make a Difference and it’s all about the characteristics of community.  It’s looking at why I should be engaged as a member of a fellowship and what my part is, and the difference when all of us join together and we allow Christ in us to do his part through us, the difference that we make in the fellowship for the purpose of making a difference in the kingdom work.  It’s a little, bitty book not more than about 70 pages.  We now use it as a means of church membership.  If you want to know what life in the fellowship at New Hope is all about, this is what our desire is.  
RANDY:  I think the notion of integrating your teaching through these ideas to the infrastructure and strategies and expressions of your church is something that is really, really valid. It’s reinforcing something that will live on past the giving of this message.  It’s reinforcing to have systems and structures put in place to help people move forward in their journey, so I’m going to check that book out.  I love Thom Rainer, for sure, but I haven’t read that one.
TIM ROLEN:  I just stumbled onto it toward the end of last year, and I think we’ve probably given away and sold 300 copies, and it’s made a big difference here.  
TIM ROBERTS, Stuart Congregational Church, Stuart, Florida:  We just finished preaching on Bible Study this past Sunday.  I’m trying to connect a thread from Worship, Prayer and Bible Study and I think it connects through this idea of Biblical Community.  Part of what I’ve done is tried to draw on the formation of habits, and have referenced Charles Duhigg who wrote The Power of Habit as a way for us to think concretely how to develop the habits of worship, the habits of prayer, habits of Bible study, and I think, in this case, we can make the argument for Biblical community.  Very simply, what I’ve tried to do is look at what he calls the habit loop. It’s three steps.  There’s a cue for a habit, then a routine – which is the habit itself – and then a reward.  I’ve tried to apply that with worship, with prayer, with Bible study, and I think, in this case, it can be easily done.  So, as an example, with prayer, just something like putting a sticky note that says “PRAY” next to your bedside can become a new cue that can help practically cultivate the habit, which then leads to the reward, which feeds the cue again and again in creating the habit loop.  With the idea of Bible study, I encouraged people to add an appointment to their calendars called “an appointment with God.”  Instead of “Bible study” or “meeting at the church,” you know, “Appointment with God” makes a very different kind of cue for you. That kind of thread is what I’m trying to weave in on a practical level, to help people think about how to reshape their habits. I’ve also referenced some of Dallas Willard’s stuff with regard to training versus trying, as it feeds into habit cultivation with spiritual practices. He talks about running a marathon and how we can have the best intentions in the world, but if you haven’t trained, your good efforts and intentions and your trying really don’t matter much.  You won’t go very far.  All of this is about training.  It’s the marathon.  It’s the big picture.  I’m trying to keep that thread on a practical level for our practices, and integrating that, so I certainly recommend Duhigg’s book, The Power of Habit; a lot of great anecdotes in there for preaching, as well.
RANDY:  Excellent, excellent suggestion.  And, you know, I think I was running yesterday, doing one of my little runs in the morning, and I was thinking of a similar thing of where, you know, the spiritual practices are stuck between belief and virtue, and there’s just no pathway to deepening our beliefs that result in virtue without spiritual practice. I was on this run, a little 5K, and I was just thinking how miserable this is and, yet, it’s become a habit of mine since 1992 when I had back surgery and my doctor told me that my abdominal muscles weren’t tight enough and my hamstrings were not stretched enough, and he said that’s why I had the back problem. I want to be able to play with my kids and my grandkids, and I have this belief that my body is a temple of God, but I’ve got to engage in a physical practice in order to pull it off. Where a lot of believers fall short is either they go after it legalistically, which is devastating, or they just don’t have a habit formed. I think the idea of threading through all the spiritual practices related to forming a habit is a really, really good idea. Even if the person understands the spiritual practice, if they don’t understand how a habit is formed, I think they’re going to still struggle pretty intensely.  Rodney Stark calls it the cost benefit analysis; everybody is always evaluating things based upon the cost it will require and the benefit I will receive. I think that is a similar structure you are giving. 

Week 17 – Spiritual Gifts
RANDY:  Spiritual Gifts has a vertical component, but its execution is a more horizontal practical experience.  First, you identify who you are in Christ.  Your giftedness is certainly a part of your new identity in Christ in terms of what the Holy Spirit has done to either rejuvenate or repurpose your existing natural strengths, or to deposit something new inside of you.  When it comes to Spiritual Gifts, I like tying it into the practice of Biblical Community.  I have found, through my relationship with J.I. Packer in the development of these 30 key ideas, he is not a strong believer in the concept of introspection or the idea of an individual simply being introspective.  He preferred the concept of biblically-based, non-legalistic confession, or the idea that you best discover who you are in the context of community.  I think that a new idea here is that your brothers and sisters around you probably have a better idea of what your spiritual gifting is maybe than even you do.  So, you know, kudos to the individual spiritual gifts test, but I bet you a person who spends a lot of time with you could look at a list of spiritual gift options and almost instantly could say that’s you.  Whether you like it or not, that’s you.  I find that to be a very affirming kind of an experience.  So, that’s something that you might consider.  I thought about putting a list of the spiritual gifts up on a screen with a little mini definition next to them and then if you’re sitting next to somebody that knows you, for them to say, hey, I really think it’s a toss between these two.  What did you get?  Could be a really cool experience.  
The other thing is, it’s really hard to beat the concept of teaching on the nature of how the body functions as a system, because almost exclusively in the scriptures that’s how the spiritual gifts in Romans 12, 1 Corinthians 12 are really pictured is in the concept that we are a body.  I think in the video script I talked about this back surgery I had in 1992 and how this little tiny disc between L5 and S1 popped out a little bit and it just shut me down for six months.  I’ll never underestimate this little disc again as long as I live.  That’s the idea of valuing different people within the body.  So this is not only about discovering your gift, but this beautiful expression of celebrating the spiritual gifts of others.  This means that if people have a spiritual gifting in a particular area that’s different than yours, there’s a beauty when that’s completed, just like in marriage. But what you can’t do is criticize them because they don’t have your gift.  I think that’s our tendency in community, is to basically puff ourselves up in saying, I do this better than you.  It’s far better to mentally turn that around by saying I’m so grateful that you bring a different skill set to the table than I do, and I’m going to practice celebrating that.  So, I think spiritual gifts is not only about you discovering your gift and using it, but I also think it’s about learning what the gifts are of other people and celebrating those gifts for the overall purposes of God.  This is also a good opportunity to undergird the volunteerism within your church or out in the community.  
The last observation I have is that in the market place we take a job based upon pay, but within the church God established something of a paradigm shift where our role within the church is based upon giftedness.  And I think, fundamentally, that concept makes for a more effective organization.  
BURT BROCK:  We’re now in Christmas season, and I have been wrestling with how to cover these chapters in Believe during this season. So, on this particular chapter, if it’s okay, I was going to bring in the story of the Wise Men and their gifts.  After I read the section about Daniel, it dawned on me, Daniel used his gifts, and I think it’s probably through the ministry of people like Daniel in that part of the world, using their gifts, that spurred on a group of wise men to travel when Jesus comes.  And, we often refer to what they brought with them as gifts.  I think those gifts are interesting in that we all know how they are prophetic, and we know that they are actually very practical.  I think they would take care of Mary and Joseph’s needs, as they would need to use them in making a trip to Egypt, gifts that are very different from each other, yet uniquely unified in terms of how they’re brought to Christ, and how, through that, it’s a blessing to the world.  I plan to accentuate the different sections from the New Testament where the spiritual gifts are listed, and go from what gifts do you have and to what gifts are you going to give and use for Christ, and then how Christ then takes these gifts you give to bless others, to bless the world.  I’ve struggled with the idea of being in the Christmas season and trying to stay on track. So this is where I’m asking your permission, since you don’t have the story of the Wise Men in your chapter.  [Laughter]
UNKNOWN:  Can’t use it!  [Laughter]
RANDY:  [Laughter] No.  You may not!  [Laughter]
SHELLEY:  I was wondering why you were asking permission!  [Laughter]
BURT BROCK:  I am going to refer to the chapter.  I promise!  I promise!  [Laughter]  I wanted to celebrate a little bit of Christmas, you know, this month, since we’ll be there.  
RANDY:  You know, that’s a really good point, actually, and I think it’s a brilliant idea.  Obviously, the Wise Men bringing gifts can actually be a connection to a lot of these spiritual practices, such as offering my time, giving my resources, sharing my faith. As a matter of fact, when we started mapping this out, we knew that many churches who begin in August/September would be on the first five practices, which is what we’re going to be doing at Oak Hills – we’ll be in the Advent season on the first set of practices. So, you know, we’ll be designing an Advent emphasis around Worship, Prayer, Bible Study, Total Surrender, those things. But I always felt that the second set of spiritual practices were even more ideal for Advent, because they are the ideas of giving, of sharing.  So, I think that’s fantastic.  
NOTE:  The story of the Wise Men bringing gifts appears in Chapter 19, Giving My Resources. 
TODD SALZWEDEL, St Stephens United Methodist Church, Albuquerque, New Mexico:  You know, I’m well behind a number of you all because we did an “alternate to the alternate” schedule.  We just did Chapter 10 before the first week of Advent.  Being kind of a mainline church, we tend to want to celebrate four weeks of Advent, and Lent, and so forth, and the way you had the book set up fit very well to be able to do a bunch of that.  We’re going to start back on Chapter 11 on the 4th of January, and we’re going to emphasize that whole theme using the Wise Men over the next three to four weeks of 11, 12, 13 and 14, playing on different aspects.  So I love the ideas that I’m getting from you all, but that’s part of the reason that we wanted to adapt and change some of that to fit our context.  Then we’ll do the ten virtues right after Easter  when we’ll focus on the Resurrection.  
RANDY:  That’s fantastic.  That’s the beauty in the flexibility of the tool, hopefully you guys are finding, is that you can look at your schedule and the structure of your church.  Some churches are not going to be able to work through Believe during the Advent season.  Some are going to have a little bit more flexibility.  And, I think if you begin it in this August/September time frame, the spiritual practices lend themselves, naturally, to Advent.  But, you can also take a break and start flirting with how this fits into Easter and where you’re going to land.  We’re going to do the second set of spiritual practices in January, and then Max Lucado is going to do all the virtues.  So, I’m giving him the sweet topic!  [Laughter]  Cause he’s such a nice guy who, again, moved his meeting today so we could be together.  
SHELLEY:  [Laughter] Aww.  Thank you, Max.  Thank Max for us.  
TIM ROLEN:  He did that to you in The Story, didn’t he?  [Laughter]  Where you covered the Old Testament and he covered the New Testament.  
SHELLEY:  Yeah.  Randy got all the hard stuff.  All right, Randy.  Let’s take it home and cover Chapter 18.  [Pause]  Are you there?  Are you ready, Randy?  I think we lost Randy. Okay.  Somebody else cover Chapter 18!
Week 18 – Giving My Time
CHUCK HILDBOLD:   He didn’t have the time!  [Laughter]
SHELLEY:  [Laughter] Yeah.  Max called him.  
TIM ROLEN:  Did Max change his mind about the time?  
SHELLEY:  [Laughter] That’s right!  [Laughter]  Does anybody have anything to day about Chapter 18?  
BURT BROCK:  After December 14th we’re taking a two week break, and then, when we pick up with Chapter 18 the first Sunday of the year, Offering My Time, I thought, man, that just hit perfect in terms of, you know, we’re starting a new year, you know?  What can I do to offer my time?  We have time on our mind as we start the New Year in terms of how we’re going to use our time this year, so, I’m going to tie that into the New Year theme.  
TIM ROLEN:  Well, to be honest, I haven’t read it too much in depth other than, you know, I saw the idea of time, being the start of the New Year.  I’m going to tie it back to the core belief that because I believe I’m to show compassion to all people, I’m going to offer my time this year to fulfill God’s purposes.  I want the compassion idea to drive the concept of time. If I believe in compassion and I see someone in need, I give my time to help take care of that person.  That’s about as far as I’ve gone in terms of any development.
RANDY:   This is Randy.  I’m back again, by the way!  
SHELLEY:  Oh, there you are!  Hi!
RANDY:  You know, Shelley…..I’ve got my home phone system.  It’s about 20 years old, and every call we have on Believe this phone drops out eventually, by now.  And I was pontificating on how nice Max is, and it drops out!  
SHELLEY:  Yeah!  We were getting really suspicious, there!  [Laughter]
RANDY:  You know, on the concept of Offering My Time, obviously you can see the connection between these.  I thought it might be really helpful, the week prior to doing this, to encourage the congregation to keep a log of their time, and give them a handful of evaluation questions on how to evaluate their time. The purpose is not to bury them in guilt if they didn’t give 50 hours volunteering their time to a homeless shelter.  The idea is just to have a working understanding, a starting point on where they’re at.  Because of the issues of margin for most people, learning how to offer your time in the midst of things you’re already doing is a really important teaching. That’s the Key Verse in Colossians 3; whatever you find yourself doing, do it with this mindset. You can be in a meeting and offer of your time in a way to accomplish God’s purposes by just being mindful of the people in the room and how to build them up and edify them. Giving your time is not necessarily earmarking exclusive time to serve somewhere, although it does include that. This is an opportunity, again, like with spiritual gifts, to highlight the volunteer opportunities that are inside and outside the church.  
BURT BROCK:  I want to be careful here, because we almost view time as valuable as money in terms of how we budget time, so I like that emphasis on using your time within the activities with which you’re already involved.  You know, I could say a prayer sitting there, and like God said, pray without ceasing, which we can do anywhere and everywhere, even in the middle of activities. I know from my congregation, a lot of people are stretched, so I appreciated that comment.  
RANDY:  I value and do believe in, a set, assigned, disciplined time for prayer.  Yet, I’m a sanguine temperament, so the notion or the idea of sitting in a room by myself is already frightening as it is, let alone bowing my head and closing my eyes for an extended period of time, talking to somebody I can’t see. That is a concept that even 25 years in is a bit challenging to me, but I value it and I find that that quiet space is really a good balance to my temperament.  However, I think the concept of praying without ceasing, within offering your time,means that whatever you find yourself doing, converse with God about it, not just with yourself.  Be constantly asking, how can I offer up this experience of talking to this person or working on this project, how can I offer it up in a way that it is just changing the perception of what this thing is really all about?  I think I would then go the Ephesians 5 passage of redeeming the time, taking it all back and repurposing it properly. I think it’s got some possibilities.  
BURT BROCK:  I will say that’s one thing I’ve enjoyed about the memory verse cards.  You know, I just carry them with me, everywhere I go, and when I get stuck behind a car, or of course, here in Indiana it’s been harvest time and you get behind the harvesting equipment going down the road, and rather than getting stressed I just take those cards and just read them and review, and that’s been a very practical tool.  
I did have an interesting thing happen. I haven’t developed the illustration for it, yet, but I was having some car repair done and I had my Believe book and I was reading and the fella working on my car was Hispanic, and he came to tell me my car was ready, and he looked at what I was reading and he said, oh, you’re reading the Bible.  And, I just said, yes, I am.  I’m reading the Bible. I didn’t go into a lot of explanation because he was speaking broken English, but we were able to communicate in terms of where he was at in the Lord, and he had a number of children, and he was starting to get them back into church, and he even admitted he had wandered away from the Lord and now, having children, he recognized the importance of their, as a family, having a relationship with God. So I was blown away that the cover says Believe, but he recognized, you’re reading the Bible, aren’t you? And, like I said, I haven’t developed it into a very good illustration, yet, but I plan to.  
RANDY:  The idea that you’re using it from a time perspective…..
BURT BROCK:  Right.  Exactly.  I had some time, so, I’m redeeming time for God in something I’m already doing.  
RANDY:  You know, we talked about the Matthew 25 passage earlier. I think it’s a very important practice for people to allocate a percentage of time where they are purposefully engaged in a ministry. But I think the more powerful opportunity for people is this idea of re-looking at their time in a different way. You have an example where you’re redeeming that time and it wasn’t just about you.  It now, all of a sudden, because you’ve done that, it’s become about someone else who is touched or it reinforces the need for his family, and all that kind of stuff.
TIM ROLEN:  This idea of time and prayer connected to Total Surrender, for me, also ties in with the marriage analogy that I used last week (the concept of, am I only married on Monday, Thursday, Friday, and I’m not married Tuesday/Wednesday?).  Well, in this idea of time, is my time only God’s time when I’m at church or doing something that seems to have a spiritual nature to it, or is God’s time every minute?  I’m married 24/7, seven days a week, but how do I live it?  Am I connecting it within the relationship that I have?  So, my walk with Christ is happening wherever that I am, whatever time I am engaged with, whether it is recreational or spiritual or work-oriented; God is present at that time and can work in us and through us for his Kingdom’s purpose at that moment.  
RANDY:  Yup!  This is the salient idea, and I believe that it’s likely or it’s possible that the congregation sits down in the worship center and goes, okay, he’s coming after a piece of my time that I can’t afford to lose, and only to be surprised that you’re presenting, you know, an alternate paradigm that says God doesn’t want you on Tuesday and Wednesday; he wants you 24/7, seven days a week, and here’s how you do that.  I think that’s the driving idea.  
BURT BROCK:  I love the idea about passing out some kind of log a week prior for people to use to evaluate their time.  Can you describe a little more of what that looks like?
RANDY:  Yeah!  I’ve done this before and you can do a couple of things with it.  You can just ask them to log their time, or you can actually pass out a little handout that gives them 15-minute increments to note what they’re doing, and a space at the end of the day to write a bit of an evaluation.
BURT BROCK:  For a day?  Or for the entire week?
RANDY:  Yeah.  For the entire week.  The idea is that they would start Sunday after the services and would finish on Saturday night. And then the idea is that they would say, okay, I ate, I went to bed, I went to work; but, it’s not I just went to work, but I worked on these projects, or I had this meeting, I had this call, and then they evaluate at the end and say, okay, what did I learn about this?  I think if they bring that to the service, you can play off of that in a very interactive sort of way.  Raise your hand if you felt this.  Raise your hand if you felt that.  Turn to your neighbor and tell them the biggest ah-ha.  You know?  I think there’s just a lot of things you can teach from, and when you have a much more tuned-in congregant who’s just spent the week evaluating their time, then you are able to draw on that during the message time.  

ADDITIONAL NOTES ON CHAPTER 18 FROM EMAILS:
STEVE MOORE, Ten Mile Christian Church, Meridian, Idaho: This week, we are in chapter 18, “offering my time.”  Hats off to you, Randy, for including the story of gathering manna in this chapter.  I told our staff it’s a stroke of genius.  I’m going to preach the angle that time, in comparison to money, is “socialistic” in our society.   In other words, we can do something to make more money; that’s capitalistic.  But, no one can do anything to actually get more time.  We all get the same amount, and you get an entirely new deposit of 86,400 seconds today whether you did a good job of managing yesterday or not.  
Time is like manna, you can’t save some of yesterday to add to today, any more than you can save some manna from yesterday for today.  But, if you give God one day, the Sabbath, you get 7 days of manna in just 6 days.  Why manna can be saved on Friday cannot be explained other than by God’s doing.  What if we get 1/7th more efficiency, 14.286% more efficiency to our life, have more “time on our hands,” if we take time to gather God into our life on a daily basis and especially one day in worship?  And what if that can’t be explained any more than why manna doesn’t spoil on Friday night?
ERIC RAYGOR, Grace United Methodist Church, Somerset, Pennsylvania: As I am working on Chapter 18 this week, I came across this.  It is a commercial, which means: A. Some pastors would be reluctant to use it and B. While it might be copyrighted, the company probably doesn't mind more people seeing it.  I just thought it might be a good discussion launcher for Chapter 18 with both positive and negative thoughts on the concept of "Time." It is the first of the two videos on this article about an upcoming phone:  http://www.cnet.com/news/samsungs-mysterious-new-galaxy-s6-teasers/#ftag=CAD590a51e

SHELLEY:  I’d like Tim Rolen to close us in prayer today.  Tim, I just appreciate so much all of your contribution and ideas that you share every time on these calls, so, would you close us today?
TIM ROLEN:  Sure!  My Father in heaven, thank you for the incredible love that you have expressed to us, you make available to us, each day.  Thank you for the life of your son, who has now come to live within us by the presence of the Holy Spirit.  That every moment of every day you can be at work expanding your Kingdom.  You can be at work developing your character in and through us and that, Father, you do that not only for our benefit, but you do it, Father, for the expansion of your family.  Thank you for these men and women across the country who are sharing in this process, right now.  Thank you for what you’ve done in Randy’s life and how you are working through him, and he has been so gracious to make his thoughts and his resources available to us, and it’s all for a common purpose and for a common goal.  I trust, Lord, that the urgency and the fervency of the times in which we live will be an encouragement to us to be about your activities, to be about your direction.  I love you.  I can’t wait to see what you’re going to do in and through our ministries in the weeks ahead.  And as we celebrate this season called Christmas, may the message of your son, the Lord Jesus Christ, come out loud and clear, not so much by what we say, but, most importantly, by how we live.  We love you.  In Christ’s name, we pray.  Amen.  
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